ECONOMIC
DEVELOPMENT

PUBLIC/PRIVATE PARTNERSHIPS

New Public / Private Partnerships

¢ Increased Community Engagement

e Grant Match Dollars

e Significant Building Department Efficiencies
Infrastructure Improvements
Public & Performing Art Opportunities
Enhanced Community Recreation Programs
Efficient Parks Maintenance

Grand Ledge Chamber of Commerce
Project: Co-Location, Public-Public Partnership

Opened prime downtown location for retail; Improved
working relationship; Formally transitioned Music in the
Park to Chamber; Business engagement fundraising (GLPD
bikes /American flags); Enhance community /economic
development; New 501 (c)3 for Chamber Foundation

Project Location: City-wide, downtown focus

B

Year of Formal Partnership: 2019 (updated annually)

Rotary Club of Grand Ledge

Project: Provided $90,000 in matching funds for the
performance shelter venue
Project Location: Downtown Jaycee Park

Year of Formal Partnership: 2018




